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Unlocking Potential. Creating Meaningful Lives. Driving Social & Economic Impact 

 

1. Executive Summary 
In 2025, Compass continued to deliver strong, measurable outcomes across learning, independence, wellbeing, community inclusion and employment pathways. 

Through its asset-based model and integrated social enterprise ecosystem, Compass is not only supporting broad human development; it is actively creating pathways to 
meaningful work, contribution and economic participation. 

Key highlights: 

 Approximately 290 trainees and participants supported across campuses, enterprises and support coordination 
 110+ staff across multiple campuses and enterprises 
 4.50 to 4.68 out of 5 trainee, parent and carer satisfaction rating across 2025 surveys 
 $10.31 social value created for every $1 invested, based on the SROI evaluation 
 Introduction of 3 new service arms 
 Major facility upgrades totaling nearly $1m in Nambour, Palmwoods, Caloundra and Morayfield  
 Increasingly, the impact includes employment readiness, vocational pathways and real-world work participation 
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2. Our Model: Developmental and Transitional 
Compass’ asset-based model is designed as a continuum of development: 

Learning -> Skill Development -> Confidence -> Inclusion -> Work Readiness -> Employment Pathways 

Unlike traditional services, Compass integrates structured education and training, real-world skill application, social enterprise environments and community participation. 
This creates a bridge between capability-building and economic participation, aligning strongly with national priorities around employment and inclusion. 

3. Annual Growth Trend: Monthly Statistics – January 2025 to December 2025 
The monthly statistics show a strong year of demand, engagement and service growth across Compass. Across the 12-month reporting period captured in the January 2026 
monthly statistics, Compass recorded 189 new enquiries, 90 meet-and-greets, 55 commencements, 46 increases in attendance days and 40 exits. 

This data points to a clear growth trend: demand remained strong throughout the year, with enquiries averaging 15.75 per month and peaking at 27 in July. Commencements 
exceeded exits by 15 across the period, while attendance changes produced a net gain of 11 weekly service days before commencements and exits are included. Taken 
together, commencements, exits and attendance changes produced an estimated net gain of 26 weekly service days over the year. 

By January 2026, service days in Compass centres and enterprises had increased from 413 in January to 456 in December, equivalent to delivery of 2,980.25 service hours per 
week. This confirms that growth was not only visible in enquiries and commencements, but also in the actual weekly volume of support delivered through centres and 
enterprises. 

Measure Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Year Total 
New enquiries 22 16 13 20 13 27 20 13 19 13 4 9 189 
Meet and greets 7 13 7 9 6 17 6 8 6 5 3 3 90 
Commencements 4 2 4 5 4 9 6 6 6 5 1 3 55 
Increase in days 2 3 5 4 6 5 3 4 4 2 2 6 46 
Decrease in days 5 4 5 4 2 3 1 1 2 2 1 5 35 
Exits 2 3 1 14 2 1 2 0 4 7 2 2 40 

 

New Services: 

In May 2025 Compass commenced In Home and Community Support services, growing from 2 Service hours per week in May to 37 in December 2025.  

Following the renovation of the Residential Unit located on Compass Farm at Hunchy, Compass hosted 11 Weekend Farm Stays across 2025. 

In December 2025, Compass opened its Support Coordination service and at the end of January 2026 is supporting 99 participants – an extraordinary achievement.  
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Interpretation of growth trend: 

 Strong demand: 189 enquiries across the year demonstrates sustained community need and awareness of Compass. 
 Healthy conversion pipeline: 90 meet-and-greets and 55 commencements show that enquiries are progressing into active engagement. 
 Net participant growth: 55 commencements against 40 exits produced a net gain of 15 trainees over the period. 
 Growing support intensity: attendance increases exceeded attendance decreases by 11 days, showing participants are not only joining Compass but also increasing their 

engagement. 
 Enterprise and centre capacity: the January 2026 snapshot confirms 459.5 weekly service days and 2,980.25 weekly service hours, demonstrating significant operational 

scale. 

4. Impact by Stakeholder Group 

4.1 Impact on Trainees 
Compass delivers holistic outcomes across personal development, independence, social inclusion, wellbeing and employment readiness. 

Key outcomes: 

 Increased independence and autonomy 
 Improved self-confidence and self-worth 
 Greater social inclusion and participation 
 Enhanced health and wellbeing 
 Stronger capacity and motivation to learn 
  

Employment outcomes for trainees: 

 Development of work-ready behaviours and practical skills 
 Participation in real work environments including cafes, farm, retail and creative enterprises 
 Increased confidence in workplace settings 
 Exposure to vocational pathways and employment opportunities 
 Growth in goal-setting around employment and future planning 

Employment is not treated as a separate program. It is embedded in daily learning, reinforcing skills through real application. 
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4.2 Impact on Carers 
Compass significantly improves the lives of carers by creating confidence, structure and hope for the future. 

 Increased peace of mind and confidence in the future 
 Reduced stress and caregiving burden 
 Greater capacity to engage in work, personal life and family life 
 Trust in a system that is building real future pathways, including employment 

Employment pathways for trainees are a critical driver of long-term security for carers. 

4.3 Impact on Families 
Compass strengthens entire family systems by supporting increased independence, contribution and participation. 

 Improved family functioning and relationships 
 Greater balance within the household 
 Increased independence of trainees at home 
 Enhanced quality of life for all members 

Employment-related family impact: 

 Increased optimism about long-term independence 
 Reduced reliance on lifelong caregiving 
 Shift from a dependency mindset to a contribution mindset 

4.4 Impact on the Community 
Compass contributes to broader social and economic inclusion by increasing the visibility and valued participation of people with disabilities. 

 Increased visibility of people with disabilities 
 Stronger community inclusion and acceptance 
 Growth in social capital and connection 
 Trainees actively contributing through social enterprises 
 Increased awareness of inclusive employment potential 
 Partnerships with businesses to support pathways into work 

Compass helps redefine people with disabilities as contributors to the economy, not simply recipients of support. 
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4.5 Organisational Impact 
Compass’ internal capability enables its employment and social impact outcomes. 

 Diverse social enterprises as training environments 
 Strong industry and community partnerships 
 Continuous improvement through Kaizen philosophy 
 Scalable model for future employment pathway expansion 

5. Employment Pathways in Practice 
Compass delivers employment outcomes through four connected mechanisms: 

5.1 Social Enterprises 
 4 Cafes 
 Farm operations 
 Retail through Wabi Sabi 
 Creative and production environments 

These environments provide real work experience, skill development, structured routines and customer interaction. 

5.2 Skills-Based Training 
 Workplace behaviours 
 Communication and teamwork 
 Time management and responsibility 
 Task-based competency development 

5.3 Transition Pathways 
 Exposure to external employment opportunities 
 Partnerships with local businesses 
 Development of employment goals 
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5.4 Long-Term Vision 
 Expansion of employment pathways 
 Increased participation in social enterprises 
 Stronger alignment with national employment priorities 

6. Participant Experience and Satisfaction 
Feedback confirms strong performance across the 2025 satisfaction surveys, with satisfaction ratings of 4.43 out of 5 in the July-August survey and 4.38 out of 5 in the 
November survey. 

Participants, parents and carers report: 

 Feeling safe, respected and supported 
 Being encouraged to try new things and build independence 
 Having opportunities aligned with real-life goals and future planning, including work-related skills and employment 
 Recognising transport, funding and accessibility as ongoing barriers that should continue to inform service planning 

7. Social and Economic Value 
Compass delivers significant measurable value. The Social Return on Investment (SROI) evaluation identified a return of $10.31 for every $1 invested in Compass Learning and 
Development activities. 

Key drivers of this value include trainee self-worth, autonomy, carer peace of mind, carer capacity and increased social and economic participation. 

Employment pathways strengthen this value by increasing long-term independence, reducing reliance on support systems and enabling participants to contribute to the 
economy. 

8. Challenges and Opportunities 

8.1 Challenges 
 NDIS funding and system complexity 
 Transport and accessibility barriers 
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 Employment access and matching opportunities 
 Future planning pathways 
 Managing growth while maintaining quality, culture and participant-centred delivery 

8.2 Opportunities 
 Strong demand for employment-focused models 
 Expansion of social enterprises 
 Partnerships with business and industry 
 Leadership in inclusive employment innovation 
 Using stronger monthly statistics to guide growth, resourcing and impact reporting 
 Introduction of a professional Marketing capacity – #What If Campaign - to promote inclusion and the Compass model on the national stage 

9. Looking Ahead 
Compass is positioned to grow our impact, expanding social and employment outcomes by: 

 Expansion of facilities at 4 of the 5 Campus sites in 2025 
 Further refinement of our developmental programmes 
 Professional Marketing support 
 Focused recruitment of quality staff 
 Growing social enterprise capacity 
 Increasing participant employment pathways 
 Building stronger employer partnerships 
 Expanding geographically to reach more participants 
 Using annual trend data to plan staffing, enterprise capacity and future campus growth 

The 2025-2026 monthly data strengthens the case for growth. Demand is visible in enquiry levels, engagement is visible in meet-and-greets and commencements and impact 
is visible in the increase in weekly service days and service hours. 
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10. Conclusion 
In 2025, Compass demonstrated that meaningful impact goes beyond support. It includes capability, contribution and economic participation. 

Across all stakeholder groups, trainees gain skills, confidence and pathways to work; families gain hope and long-term independence; and communities gain inclusion and 
contribution. 

The annual statistics reinforce this story. Compass is not only maintaining strong service delivery; it is growing reach, increasing participation and building a stronger platform 
for employment and social enterprise pathways. 

 

 

Compass continues to lead a shift away from ‘care’  

Capability -> Contribution -> Positive inclusion 

 

 

Unlocking Potential  

Creating Meaningful Lives 

Driving Social & Economic Impact 
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Source Notes 
 Monthly statistics are drawn from the January 2026 Monthly Stats Report, including workflow statistics, January service days and weekly service hours. 
 Strategic model, staff, participant and enterprise context is drawn from the Compass Strategic Plan 2026-2028. 
 SROI value is drawn from the SROI Data 2026 Update, which records the $10.31 return per $1 invested. 
 Satisfaction findings are drawn from the July-August 2025 and November 2025 Compass Trainee Satisfaction Survey results. 


